FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING November 18, 2013
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the October 21, 2013 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Local Audit Report 2012-2013





- Rager, Lehman & Houck, P.C.

7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve the Fairfield Area School District’s Comprehensive Plan for 2013-2019 and grant permission for the administration to submit the document to PDE for approval.


B.
Move to approve a Use of Facilities Request from the HS Show Choir to practice on Sunday, December 1, 2013 prior to the holiday performances. 
Budget

C.
Move to approve the general fund bill list in the amount of $160,180.28.


D.
Move to approve the food service fund bill list in the amount of $880.08.


E.
Move to approve the finalized copy of the 2012-2013 budget adjustments and journal entries.  
 



Background: Now that the audit is complete, all budget adjustments and journal entries for 2012-2013 are also complete.  Typically the board is given these reports throughout the year as transactions occur and this is a comprehensive report for final approval.  



F.
Move to approve the addition of Mr. Joseph Waite to the Bus Driver List for the 2013-2014 school year.  Nancy Herring is the contractor.

Personnel

G.
Move to approve the removal of the following individuals from the professional substitute list.


Ms. Kathleen Fair

Mr. Amanda Lyons





Ms. Bridget Rosensteel
Mr. Ronald Kiser





Mr. James Wright

Mr. Keith Garrigan



 H.
Move to approve a request from Ms. Stefanie Yost, 8th grade Social Studies teacher, for childbearing / family medical leave beginning February 10, 2014 unless it is necessary to leave before this date.  Ms. Yost plans to return on or about May 5, 2014.  



 I.
Move to approve Mr. Shawn Peterson as an extended term substitute sixth grade teacher during Mrs. Spinks’ childbearing leave October 24, 2013 through January 16, 2014.




Background:  As an extended term substitute teacher, Mr. Peterson will receive $127.50 per day with no extension of benefits.



J.
Move to ratify the Superintendent’s acceptance of a request for medical leave from Mrs. Lisa Sturges, Elementary 3rd grade teacher, beginning October 30, 2013 through November 26, 2013, pending a doctor release.



K.
Move to approve Ms. Jennalee  Hartwig as an extended term substitute teacher during Mrs. Sturges’ medical leave beginning October 30, 2013 through November 26, 2013.




Background:  As an extended term substitute teacher, Ms. Hartwig will receive $127.50 per day with no extension of benefits.



L.
Move to ratify the Superintendent’s acceptance of a request for medical leave from Ms. Brenda Miller, Secretary, beginning October 30, 2013 through November 14, 2013, pending a doctor release. 



M.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2013-2014 school year with salary per the Collective Bargaining Agreement.





Mr. Steve Shultz





MS Head Girls’ Basketball Coach


$2,436





Mr. David Hazlett





HS Assistant Varsity Baseball Coach

$2,284

N.
Move to accept the resignation of Ms. Autumn Weigel as the HS Varsity Volleyball Coach and Mr. Steve Shultz as the HS Assistant Varsity Girls’ Basketball Coach effective immediately.

O. Move to grant permission for the administration to advertise and recommend for hire a HS Varsity Volleyball Coach for the 2014-2015 school year and HS Assistant Varsity Girls’ Basketball Coach for the 2013-2014 school year.
P. Move to approve the addition of Ms. Catherine Valentine, RN, to the Support Staff Substitute List and the Professional Staff Substitute List for the 2013-2014 school year pending all clearances and emergency certification is complete.
Q. Move to grant the administration permission to advertise and recommend for hire two part-time temporary elementary classroom aides to help implement a positive behavioral support plan.  The position(s) will be filled and staffed as needed.   
Policies
R.
Move to approve the revisions to Policy 4230, Salaries and Fringe Benefits, Administrative Procedures on a First Reading.

Background:  Administrative Procedures only need one reading. 

7:50 - 7:55
VIII.
Other Action Items:

A. Move to approve the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 2:00 p.m. on November 12, 2013, are hereby adopted. (2013-14-B)

B. Move to approve a recommendation from the administration to adopt the attached Resolution implementing an intergovernmental agreement of cooperation ("Agreement") establishing the Fairfield Area Recreation Commission.

C.
Move to approve the Collective Bargaining Agreement between the Fairfield Area Education Association and the Fairfield Area School District for the time period July 1, 2013 through June 30, 2016.
D. Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.6% index for the 2014-2015 fiscal year. 

Background: School districts are required by January 30, 2014 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget is required by January 30, 2014 so acting on this item now allows time for that process to ensue if necessary.  For the Fairfield Area School District, the adjusted index is 2.6% or .2519 mills which equates to approximately $200,000 in additional revenue should the Board decide to raise the tax rate to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  

7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)

A. Budget  Timeline for the 2014-2015 Fiscal Year
 - Ms. Caroline Dean
B. 2014 Proposed Board Meeting Dates



- Mr. William Chain 
8:00
X.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet in an organization session and regular session on Monday, December 2, 2013 at 7:00 p.m. in the District Board Room. 

B. The Board met prior to this evening’s board meeting for an executive session for personnel and legal matters.
C.
The District received miscellaneous Christmas decorations, gift boxes, and serving dishes to be used by the elementary school and Santa’s workshop from Ms. Sharon Wiles valued at approximately $25.
D.
The District received a donation of $79.95 from the Wells Fargo Community Support Campaign from employee Ms. Laura Culley.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, October 21, 2013 at 7:00 p.m. in the district boardroom with these members in attendance: Mrs. Pamela Mikesell, presiding; Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mrs. Amy Randt, and Mr. Christopher Roan.  Mrs. Agatha Foscato was absent. 

Also present were Mr. William Chain, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Karen Kugler, Coordinator of Curriculum and Special Programs; and Mr. Brian McDowell, HS Principal. 

Minutes Approved

The Board unanimously approved the minutes of the September 23, 2013 meeting on a motion made by Mr. Mark Greathouse and seconded by Mr. Bruce Lefeber. 

Presentations:



Ms. Ann O’Connor, Elementary Librarian, spoke about our summer reading challenge.  Fairfield students were part of the “Read for the World Record” program and read for a combined 216,000 minutes.  Six of the top ten students were present at the meeting, introduced, recognized and presented with medals for their accomplishments.  Ms. O’Connor thanked the Administration, teachers, especially Ms. Skidmore and Ms. Sturgis, and parents for their support.  
Pub
Public Comment:  


Ms. Jane Clements, parent of elementary and high school students and a library volunteer for five years expressed how our librarian encourages students to read and that the kindles have been well received by the students.  She was delighted with our program. 



Ms. Stacey Whitmore questioned our Board and Administrators regarding the need for more academically based extracurricular activities.  She mentioned the Science Club as an example.  
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Consent Agenda:

Mr. Greathouse requested that items F and P be removed from the Consent Agenda for further discussion.  The remaining items on the Consent Agenda were approved on a motion made by Mr. Mark Greathouse and seconded by Mrs. Marcy Van Metre.  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes. The items approved with this action are as follows:

Budget

A.
Approved the general fund bill list in the amount of $278,120.12.



B.
Approved the food service fund bill list in the amount of $37,796.33.



C.
Approved the journal entries and budget adjustments as presented.



D.
Approved the addition of Ms. Hollie Rodriguez to the 2013-2014 bus driver list effective October 6, 2013.  Mrs. Herring is the contractor.



E.
Approved the addition of Ms. Kelly Taylor and Ms. Krista Bobo to the 2013-2014 bus driver list.  School Express, Inc. is the contractor. 


G.
Approved the attached revised transportation contracts for fiscal years ending June 30, 2014 and 2015.

 



Background: The primary transportation contract between the district and James F. Herring requires revision due to the death of Mr. Herring and his family's pursuant decision to split the bus portion of the contract from the van portion.  Nancy M. Herring will continue to provide van transportation for the district with no change to the previous contract language regarding vans.  Kyle Flook will now provide the bus portion of the transportation, which was previously provided by Herring, under a contract with the district in his company name. There is no change in this contract from the original bus portion previously approved by the board. As per Brooke E. D. Say, Solicitor, we are not required to bid this service and our contract does allow us to work this out with a successor in interest such as Kyle Flook who, while previously a driver and trainer, is now purchasing this portion of the business. 
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Personnel

H.
Accepted the resignation of Mr. John Ridge as a high school assistant varsity baseball coach effective immediately.



I.
Granted permission for the administration to advertise and recommend for hire a high school assistant varsity baseball coach effective for the 2013-2014 school year.



J.
Approved the removal of Ms. Kristy Caywood and Mr. Zach Ramsey from the Professional Substitute List.


K.
Approved the addition of Mr. Christopher Haun, Bus-Computer-Info Tech K-12, to the Professional Substitute List K-12.



L.
Approved a request from Ms. Heidi Reinecker, elementary music teacher, for childbearing leave beginning February 4, 2014 unless it is necessary to leave before this date.  Ms. Reinecker plans to return on or about March 18, 2013.  


M.
Approved a supplemental contract for Ms. Cathy Mentzer as the high school assistant drama director for the 2013-2014 school year with salary per the Collective Bargaining Agreement. ($1,427)

N.
Approved a supplemental contract for Mr. James Groves as the HS Varsity Girls’ Basketball coach for the 2013-2014 school year with salary per the Collective Bargaining Agreement. ($3,045)


O.
Approved Ms. Leann Hazlett as the long-term substitute middle/high school math teacher effective September 23, 2013 through March 23, 2014, during Ms. Gallagher’s sabbatical.



Background:  As a long-term substitute teacher, Ms. Hazlett, will be  paid the same as a first year teacher’s salary, prorated, including all the benefits under the Collective Bargaining Agreement. 

Policies

Q.
Approved the revisions to Policy 3225, Child / Student Abuse, on a second reading.
After a brief discussion regarding the legal need to close the Science Club, which has been inactive since 2009, and concerns by Board members to segregate the money and make every effort to reinstate this club or a similar club with academic emphasis, the motion for Consent Agenda Item F. as presented was amended and approved on a 
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motion by Mr. Greathouse and seconded by Mr. Lefeber.  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes. 



F.
Approved a request to close a student activity fund under the name “Science Club” that has been inactive since 2009, move the dollars temporarily to the Student Council account to satisfy legal requirements and make every effort to reinstate.   

After a brief discussion during which Mr. Greathouse requested that the word “classes” be replaced with the word “grades” for clarification, Item P was approved on a motion made by Mr. Greathouse and seconded by Mrs. Melissa Cavey.  A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mr. Bruce Lefeber, Mr. Christopher Roan, and Mrs. Amy Randt cast assenting votes. 




P.
Approved the revisions, as amended, to Policy 1480, Student Representatives, on a second reading.

Other Action Items:
A. Approved the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 2:00 p.m. on October 1, 2013, are hereby adopted. (2013-14-A)

On a motion made by Mr. Greathouse and seconded by Mrs. Cavey, the student discipline action was approved. A roll call vote was taken and Mrs. Pamela Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, and Mrs. Marcy Van Metre cast assenting votes.  Mr. Bruce Lefeber, Mr. Christopher Roan, and Mrs. Amy Randt abstained. 
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Other Discussion Items:
A. District Comprehensive Plan Presentation – 


The District Mission Statement is “Students First.”  Copies of the plan have been given to board members. The District will place the Comprehensive Plan on display and make final adjustments before submitting to PDE on November 30, 2013.
B. Robert C. Hoffman Charitable Endowment Trust – 

Fairfield Area School District thanked the Robert C. Hoffman Charitable Endowment Trust for the grant award of $16,500 to purchase mobile radios for our buses.  These radios will allow us to communicate with our buses safely and comprehensively.  Currently we are not able to communicate with our bus drivers throughout most of our district via cell phone due to the service constraints and ironically it is illegal for a driver to utilize a cell phone when driving.  

C. Student Safety and Drugs -  
A discussion was held regarding the drug concerns and the apparent growth of the problem in areas surrounding the district and within the district.  How do we assess usage in our schools and what type of programs do we need?  Mr. McDowell explained the PAYS Survey which allows us to assess alcohol, drug, and tobacco use among students as well as mental health issues.  We have a Student Assistance Program and a Strengthening Families Program as well as a part-time counselor.  Some of our curriculum in our Health Classes deals with these tough topics.  Mr. Lonnie Whitcomb, parent, also expressed concern that bullying in our schools can be an equally important problem.   

D.
“Celebrate My Drive” -

Mr. Chain reminded everyone to vote on the website to put us in the running for a grant from State Farm. 
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Adjournment



On a motion made by Mr. Mark Greathouse, seconded by Mrs. Melissa Cavey and unanimously approved by the Board, the meeting adjourned at 8:15 pm.  

Respectfully Submitted:


Mrs. Pamela Mikesell


Ms. Caroline Dean, Business Manager



Board President



Board Recording Secretary
FAIRFIELD AREA SCHOOL DISTRICT
ADAMS COUNTY, PENNSYLVANIA

RESOLUTION NO.____________

A RESOLUTION OF THE FAIRFIELD AREA SCHOOL DISTRICT APPROVING THE ADOPTION OF AN INTERGOVERNMENTAL AGREEMENT OF COOPERATION (“AGREEMENT”) ESTABLISHING THE FAIRFIELD AREA RECREATION COMMISSION AMONG THE FOLLOWING:   CARROLL VALLEY BOROUGH, FAIRFIELD BOROUGH, FAIRFIELD AREA SCHOOL DISTRICT, HAMILTONBAN TOWNSHIP, AND LIBERTY TOWNSHIP; AND AUTHORIZING THE APPROPRIATE OFFICERS TO EXECUTE SAID AGREEMENT.

WHEREAS, the Fairfield Area School District is a public school district organized and existing under and pursuant to the Pennsylvania School Code, as amended and supplemented; and

WHEREAS, the Pennsylvania Intergovernmental Cooperation Act, P.L. 1158, Act No. 177 of December 19, 1996; 53 Pa. C.S.A. 2301 et. seq., as amended (“Act”) authorizes two or more local governments to jointly cooperate with one another in exercise or performance of their respective governmental functions, powers or responsibilities; and

WHEREAS, Section 2302 of the Act defines a “local government” to include a school district; and

WHEREAS, the Fairfield Area School District believes it to be in the best interest of its students, the residents of the school district and the community as a whole for the District to cooperate with Carroll Valley Borough, Fairfield Borough, Hamiltonban Township, and Liberty Township to provide cost-effective recreational opportunities and shared facilities for such purposes to the community; and

WHEREAS, the Fairfield Area School District desires to enter into an Intergovernmental Cooperation Agreement with the aforementioned municipalities for the purposes stated therein.

BE IT SO RESOLVED by the Board of School Directors of Fairfield Area School District and it is hereby resolved by the authority of the same as follows:


SECTION 1.  The Agreement is attached to this Resolution and is incorporated herein by reference.  


SECTION 2.  The name of the Commission created by the Agreement is the Fairfield Area Recreation Commission. 


SECTION 3.  The participating local governments are Carroll Valley Borough, Fairfield Borough, Fairfield Area School District, Hamiltonban Township, and Liberty Township.


SECTION 4.  The purposes and objectives of the Agreement are to more efficiently develop and promote recreation and park opportunities for all ages, and to prevent duplication of effort and waste of finances to create a cooperative recreation and park program within confines of the participating local governments.  The powers and scope of authority delegated to the Commission by the local governments are more fully set forth in the Agreement.  


SECTION 5.  The term of the Agreement is for one (1) year and shall automatically renew for annual periods unless terminated in accordance with the Agreement.


SECTION 6.  The Agreement provides for financing of the Commission through an annual budget to be submitted to and approved by the participating local governments.  The approved budget of the Commission shall be funded through contributions from the local governments, fees and charges for activities and programs offered by the Commission, donations and grants from state and federal sources.


SECTION 7.  The Commission’s membership shall be organized and Commission business shall be conducted as provided for in the Agreement.


SECTION 8.  The Commission shall not be permitted to own, acquire, lease or otherwise secure an interest in real property.


SECTION 9.  The Commission shall be permitted to own, acquire, lease, or dispose of personal property.


SECTION 10.  The Commission shall be authorized to enter into contracts for policies of group insurance and employee benefits, including Social Security, for its employees.


SECTION 11.  The president and secretary of the Board of School Directors are hereby authorized to sign the Agreement on behalf of Fairfield Area School District.


SECTION 12.  This Resolution shall be effective upon enactment.

RESOLVED by the Board of School Directors of the Fairfield Area School District, this ______ day of ___________, 20____ in regular session duly assembled.

FAIRFIELD AREA SCHOOL DISTRICT

Attest:____________________________
By:_________________________________


Secretary



            President, Board of School Directors
FAIRFIELD AREA SCHOOL DISTRICT
BOARD OF DIRECTORS

RESOLUTION


WHEREAS, on June 27, 2006, the Pennsylvania legislature passed Act 1 of Special Session 2006, entitled the “Taxpayer Relief Act” (hereinafter “Act 1”); 


WHEREAS, Act 1 requires Fairfield Area School Districts to limit tax increases to the level set by an inflation index unless the tax increase is approved by voters in a referendum or the Fairfield Area School District obtains from the Department of Education or a court of common pleas certain referendum exceptions;


WHEREAS, Act 1 does, however, allow a board of school directors to elect to adopt a resolution indicating that it will not raise the rate of any tax for the support of the public schools for the following fiscal year by more than its index, provided this resolution must be adopted no later than 110 days prior to the date of the election immediately preceding the upcoming fiscal year; 


WHEREAS, the Fairfield Area School District Adjusted Index for the 2014-2015 fiscal year is 2.6%.


WHEREAS, the Fairfield Area School District Board of Directors has made the decision that it shall not raise the rate of any tax for the support of the Fairfield Area School District for the 2014-2015 fiscal year by more than its index.


AND NOW, on this 18th day of November, 2013, it is hereby RESOLVED by the Fairfield Area School District (hereinafter “District”) Board of Directors (hereinafter “Board”) the following:

1.
The Board certifies that it will not increase any Fairfield Area School District tax for the 2014-2015 school year at a rate that exceeds the index as calculated by the Pennsylvania Department of Education.

2.
The Board certifies that it will comply with the procedures set forth in Section 687, of the Pennsylvania Public School Code (hereinafter “School Code”), 24 P.S. §6-687, for the adoption of its proposed and final budget.

3.
The Board certifies that increasing any tax at a rate less than or equal to the index will be sufficient to balance its final budget of the 2014-2015 fiscal year.

4.
The Administration of the District will submit the District’s information on a proposed increase in the rate of a tax levied for the support of the District to the Pennsylvania Department of Education on the uniform form prepared by the Pennsylvania Department of Education no later than five days after the Board’s adoption of this Resolution.

5.
The Administration of the District will send a copy of this Resolution to the Pennsylvania Department of Education no later than five days after the Board’s adoption of this Resolution.

6.
The Board understands and agrees that by passing this Resolution it is not eligible to seek referendum exceptions under Section 333(f) of Act 1 and is not eligible to request approval from the voters through a referendum to increase a tax rate by more than the index as established for the 2014-2015 fiscal year.

7.
Once this Resolution is passed, the Administration of the District is not required to comply with the preliminary budget requirements set forth in paragraphs (a) and (c) of Section 311 of Act 1.  Provided, however:

(a) The Board understands and agrees that, upon receipt of the information submitted by the District as set forth in paragraphs 4 and 5 above, the Pennsylvania Department of Education shall compare the District’s proposed percentage increase in the rate of the tax with the index.

(b) Within ten days of the receipt of this information, the Pennsylvania Department of Education shall inform the District whether its proposed tax rate increase is less than or equal to the index.

(c) If the Pennsylvania Department of Education determines that the District’s proposed increase in the rate of the District’s tax exceeds the index, the District is subject to the preliminary budget requirements as set forth in paragraph (a) and (c) of Section 311 of Act 1.




PRESIDENT




SECRETARY





School District Seal 
Suggested Board Meeting Dates
2014

Suggested Place:   District Board Room 

Suggested Time:    7:00 PM

January 2014

July 2014
January 13

July 14

January 27 (Recognition Dinner)

(3rd Mon. middle)
February 2014
August 2014

February 10

August 11

February 24

August 25

March 2014

September 2014

March 10

September 8

March 24

September 22

April 2014

October 2014
April 14

October 20

(3rd Mon. middle)

(3rd Mon. middle)
May 2014

November 2014

May 19 

November 17
(3rd Mon. due to Memorial Day)

(3rd Mon. due to Thanksgiving)
June 2014

December 2014

June 23

December 1




December 1 (Reorganization)
